Dishforth Parish Council

Chairman: Clir Anne Sturzaker
Parish Clerk: Jill Davis

e-mail: parishclerk@dishforthpc.org.uk

13.j Resetting of the Budget 2023-2024

Dear Councillors,
Please see attached the documents for resetting the budget and listed below is the rationale.

In December 2022 the budget was set, however, it was literally ‘pin the tail on the donkey’ as |
had no historical information to work with from 2022-2023.

Therefore, | would like the councillors to consider resetting the budget for 2023-2024.
I have 4 months' worth of data to work with (April through to the end of July) so | am hoping
that pinning the tail on the donkey is going in the right direction.

Please see below an overview of the figures:

Forecast Budget Receipts: £25,225.00
Forecast Budget Payments: £35,820.00
To date Budget Receipts: £13,812.59
Difference: £11,412.41
To date Budget Payments: £14,678.70
Difference: £21,141.30

There will be a projected deficit of £10,595.00 which will need to come from the reserves. The
reserves are currently sitting at £25,829.29.

Within the budget payment forecast is allocated £9k for solicitor costs concerning the PF&SA.
However, the National Lottery offer grants for professional fees — so that could be something
that the PC could utilise.

Within the budget receipt forecast is allocated £1600.00 for the cemetery.
Having recently been on the ICCM training for cemetery management — this is an area where
more funds could be generated.

Jill Davis
Jill Davis
Clerk to Dishforth Parish Council



Bank Reconciliation 2023 -2024 Dishforth Parish Council

Overall Opening Balance | £27,841.63|

Receipts to date £13,812.59
Balance £41,654.22
Payments to date (minus) £14,678.70
Overall balance £26,975.52 ONE

Business Savings Account

Savings Account Opening Balance

Interest £0.00
Transfers into Savings Account £0.00
Balance £0.00
Transfers out of Savings Account (minus) £0.00
Total Balance £0.00

Community Account

Current Account Opening Balance £28,713.58
Unpresented chgs (plus) £5,494.63
CASH FLOAT £0.00
Sub total - Community Account £32,470.15
Balance in bank (2 acc - working) £32,470.15
TOTAL BANK BALANCES AND CASH £32,470.15 TWO

Money held/reserved for following:

RINGFENCED

Playing Field/ Pavilion Commence - £7285.71 £5,327.86

30/06/2023 = £4327.86

31/07/2023 = £5327.86

31/07/2023 DISHFEST = £1313.00 £1,313.00
£6,640.86

Total Balance of PC's available money £25,829.29

Prepared by Jill Davis RFO
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